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1- INTRODUCTION

Nowadays, with the extensive growth of information technology and e-
commerce, the use of electronic banking tools in various businesses has
increased significantly. At the same time, considering the current problems
of the country, such as inflation, unemployment, government budget deficit,
etc., banks feel the need for banking business models in order to finance
themselves. Therefore, in our country, due to the problems related to the
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investments of companies in order to completely exit the economy from
recession, banking business models are needed more than ever. In such a way,
it is necessary for the country to adopt a type of banking that, in addition to
focusing on profit, places the financing of productive and reliable but
neglected production companies at the top of its agenda and promotes their
investment. In such a way that by choosing a development approach and by
creating value and transformation for their customers, banks will be able to
induce a competitive atmosphere in the society with a significant impact on
the growth and development of the economy of their country and achieve the
highest level of productivity in it.

2- THEORETICAL FRAMEWORK

In the banking sector, a holistic perspective is used to understand the
strategy discussed in the business model. In this case, choices and value
creation are manifested in multiple management areas through coordination
and use of resources used in providing services to customers. Therefore, the
business model of banks is a planning tool to create value through the optimal
use of available resources for the credit of banks. Subsequently, the business
model is a valuable mechanism for identifying the business mix, business
strategy and competitive position of the bank. Also, capital allocation in
various fields of activity, combination of debts and income flow,
identification of customers and beneficiaries, etc. are all included in the
composition of banking business models.

3- METHODOLOGY

The aim of the upcoming article is to develop a business model for the
TOSE'E TA'AVON Bank in line with its digital banking. For that we
interviewed fifteen managers and experts familiar with the Bank and digital

banking. We then analyzed the thematic interviews, to extract the dimensions
of the banking business model of the TOSE'E TA'AVON Bank.
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4- RESULTS & DISCUSSION

For the dimensions of the business model, 216 final codes were
obtained through open coding, and 34 concepts were obtained by examination
of the identified codes and intra-case and inter-case analysis. These concepts
expressed the 6 main dimensions of the bank's business model in line with
digital transformation which they include customer interaction, product-
service, digital distribution, revenue and cost, value proposition and key
players

5- CONCLUSIONS & SUGGESTIONS

Considering the conditions of the TOSE'E TA'AVON Bank, it should
be pointed out that the expansion of fintech and startups in the bank's
ecosystem has many benefits for various unions and cooperatives in the
society. Therefore, after expanding the monitoring infrastructure of these new
technologies, supervisory institutions should provide the context for the
response of these new financial intermediaries to the financial needs of
customers that have not been provided by banks and traditional
intermediaries. Also, the development process of banking services can be
outsourced to startup and fintech companies. These companies help the bank
to take steps to upgrade and develop its banking infrastructure. Finally, if the
leadership team of the TOSE'E TA'AVON Bank wants to realize the digital
transformation, the first thing to do is to melt the ice of the middle class. This
means creating a culture of digital transformation that the organization is on
its way to and also checking whether people are on board. This does not mean
simply presenting digital transformation, but monitoring and pushing for

digital transformation to a frozen middle that resists it.

Keywords: Banking Business Model, Digital Banking, Business Model
Dimensions, Theme Analysis, TOSE'E TA'AVON Bank.
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